NRWC W
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Finance & Risk Committee lk\'.’on\cn's Coalition

Agenda

Committee: Karen Holder (Treasurer), Jan Clifford OAM (NRWC President), Wendy

Hick (Company Secretary)

Date: Wednesday 13" November 2024
Time: 1pm (NSW/VIC)

Mode: ZO0OM

1. Welcome & Open: Karen 1.05pm

2. Present: Karen, Wendy

3. Present Secretariat: Jess Davis (KOMSS)

4. Apologies: Keli McDonald and Jan Clifford

5. Absent:

6. Declaration of Conflict of Interest:

Karen and Wendy decided we shall just take some notes and not complete a formal meeting as such.

Please carry over tabling of minutes to be approved to December meeting.

7.

8.

9.

Minutes from July meeting to be approved

Finance Report:

September Report 2024 Finance Papers Tabled
October Report 2024 Finance Papers Tabled

Carry over to December meeting to be approved

Accepted: Second:

Risk: N/A
General Business:

Cinta Insights and The National Rural Womens Coalition (George Glubb) — sent out via email in
early September. Attached for reference. — carry over to December meeting

10. Any Other Business

Karen advised she had spoken with Keli on 12/11/24 who asked for few items to be bought up at meeting.

Once discussed work plan in Canberra in early December there shall be work to be done by
finance committee and broader committee as shall have more direction around funding specifics
KOMSS Service Contract — expired on 30" June 2024 and formal update of contract has not being
finalised. Discussion has only been verbal. Karen and Wendy both agreed reach out to Jo for latest
copy of contract. Karen is going to contact Jo, understanding Jo, as well as the NRWC board have
been very busy, and now with updated board for 2025 and funding approval, wanting to reset and
start fresh. New finance committee want to relieve previous committee of any tasks that had not
being finalised so they can focus on other tasks of importance.



Karen asked for update on where banking forms up to. Jess responded to let her know all forms had been
sent off to relevant banks and would be followed up in third week of November if no response had been

provided. Who is going to be the releaser of funds — Keli to advise.
Wendy asked a few clarifying questions about financials which Jess was able to answer.

11. Next Meeting: 11" December 2024 (every second Wednesday of the month at 1pm
(AEST)

12. Close: 1.35pm



